Lee Roberts

Remote - based in Dallas / Fort Worth Area
Phone: (214) 601-6654 | Email: Lee.Carl.Roberts@gmail.com | LinkedIn: linkedin.com/in/leeroberts-texas

PROFESSIONAL SUMMARY

Technology Solutions Architect and Technical Project Management professional with 25+ years of
expertise spanning cloud technologies, data analytics, and data science across healthcare,
financial services, manufacturing, and government sectors. PMP-experienced leader with proven
success managing cross-functional teams through complete SDLC phases, from technology
modernization to deployment across Azure, GCP, and AWS platforms. Combines deep technical
capabilities in data engineering and predictive modeling with strategic business acumen to drive
innovation and measurable performance improvements. Excels in remote and distributed team
environments, delivering complex technical solutions that bridge technology and business strategy.

SKILLS

Project Management:
Agile/Scrum, Waterfall, Hybrid Methodologies, JIRA, Azure DevOps, Microsoft Project, Risk Management,

Budgeting, Resource Management, Technology Modernization, Migration, and Integration

Data & Analytics:
SQL, Python, Power BI, Tableau, Data Modeling, Statistical Analysis, Predictive Analytics, Data Tools

Remote Collaboration:
MS Teams, Slack, Zoom, Confluence, Google Workspace, Remote Team Leadership

Technical:
Cloud Platforms (AWS/Azure/GCP), Database Management, ETL Processes, Requirements Gathering

Soft Skills:

Executive Communication, Stakeholder Management, Cross-functional Leadership, Problem-solving

PROFESSIONAL EXPERIENCE

WorldLink US, Remote — Technical Project Manager | Data Solutions
2024 - 2025

e Led Technical Project Manager coordinating multiple products and managing development
teams for Fortune 50 financial services client

e Directed cross-functional product development managers and technical teams to deliver
enterprise-level data solutions



o Established project standards and governance frameworks for complex financial
technology implementations

¢ Coordinated stakeholder communication and project deliverables across distributed teams
and multiple time zones

¢ Managed technology alignment with business objectives for large-scale financial data
processing initiatives

CGl Technologies and Solutions, Remote/Various Locations — Technical Project
Manager | Data Solutions
2020 -2024

e Served in multiple leadership roles: Client Engagement Manager, Solutions Architect,
Technical Project Manager, and Data Analytics Leader across diverse industries

e Generated $40M+ in revenue through three successful client engagements by establishing
new project standards and fostering productive client relationships

e Led technology modernization, migration, and integration strategies on MS Azure and GCP
cloud platforms for government and private sector clients

¢ Managed complex cross-functional teams to re-engineer applications leveraging cloud
infrastructure, including containerization with Docker/Kubernetes, data warehousing, and
automated testing

e Earned three company awards: "Impact Award" for driving transformation in challenging
public sector environment, "Spotlight Award" for program delivery excellence, and
"Lonestar Award" for operational integrity

Precision Strategic Partners (PSP), Various Locations — Technical Project Manager |
Data Solutions & Analytics
2005 - 2021

e Planned and managed $10M to $75M projects with teams of 20-50+ members across
government, healthcare, financial services, manufacturing, and entertainment sectors

e Served as Virtual CIO for multiple companies, reducing IT costs by 45% within 9 months
while increasing revenue by $23M+ over 3 years through strategic system modernization

e Architected proprietary cloud-based SaaS market intelligence platform generating $3.5M+
annual revenue with enterprise subscriptions ranging $12K-$15K monthly

e Utilized advanced data analytics to identify 1,500+ franchise locations generating $900M+
in annual systemwide revenue through strategic market analysis

¢ Facilitated investment fund raising totaling $2.7+ billion across multiple industries through
data-driven insights and market intelligence



¢ Implemented Agile/Waterfall methodologies using Scrum, Kanban, and Scrumban
frameworks across AWS, GCP, and Azure platforms

PROJECTS & ACHIEVEMENTS

o Proprietary SaaS Market Intelligence Platform: Architected and developed cloud-
based application integrating multiple data sources (medical, retail, consumer,
demographic, psychographics) generating $3.5M+ annual revenue with $12K-$15K monthly
subscriptions from investment and real estate groups

¢ Fortune 50 Financial Technology Modernization: Led cross-functional teams through
cloud migration and application re-engineering on Azure/GCP, resulting in improved
efficiency and enhanced operational security

¢ Virtual CIO Strategic Transformation: Reduced client IT costs by 45% within 9 months
while increasing revenue by $23M+ over 3 years through legacy system consolidation and
modernization

e Multi-Industry Franchise Growth Initiative: Utilized data analytics to identify 1,500+
franchise locations generating $900M+ in annual systemwide revenue through strategic
market analysis and customer profiling

¢ Investment Fund Analytics Program: Leveraged proprietary data insights to facilitate
raising $2.7+ billion in equity investments across multiple industries

e Public Sector Digital Transformation: Delivered complex government modernization
project earning CGl "Impact Award" for driving positive transformation in challenging client
environment

EDUCATION & CERTIFICATIONS

Master of Science (MS) — Management Information Systems & Quantitative Data Sciences,
Texas Tech University
(Magna Cum Laude Honors Graduate)

Bachelor of Business (BBA) — Management Information Systems & Quantitative Data Sciences,
Texas Tech University
(Cum Laude Honors Graduate)

RELEVANT EXPERIENCE & TRAINING:
e Project Management Professional (PMP) experience and methodologies

e Agile Scrum Mastery and advanced project management frameworks



AWS Certified Solutions Architect and Cloud Practitioner

Google Certified Cloud Architect and BigQuery implementation specialist
Azure Architect Design, DevOps Solutions, Al Fundamentals, and Data Factory
Google Data Analytics Professional certification

Snowflake Data Platform Practitioner and Advanced Analytics

Databricks Lakehouse Fundamentals

AI/ML Design & Implementation, Generative Al for Project Managers

Advanced database development and data engineering methodologies



